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d
espite the slowdown of the 
economy in 2008, according 
to the Ministry of Planning and 
investment, in the first nine 

months of the year, vietnam attracted 
us$57.12bn in fdi, a fivefold increase on 
the same period last year.

however, given the high inflation and 
soaring cPi in the first months of the year, 
as well as decreased stock prices, the 
government has implemented a tightened 
monetary policy, giving very high banking 
rates and as such making it hard for the 
business community to raise funds for 
new projects. last year, local companies 
looked at iPOs and the further issuance of 
shares as an important channel for fund 
raising, but at the time the stock market 
was hot and all were too optimistic.

as for the recent global financial crisis, 
many analysts and observers believe it 
will not have a direct and immediate 
impact on the local economy since 

vietnam is not yet closely connected with 
the world’s financial centres.

it is predicted, however, that there 
will be serious impacts on vietnamese 
exports and a decrease of fdi inflow, 
especially from those countries most 
affected by the crisis such as usa, korea, 
Japan and taiwan – all major investors in 
vietnam. Portfolio investment (or indirect 
investment as it is called in vietnam) into 
the country will also be affected, since 
fund raising in the world capital markets 
will be limited.

given all of the above macro changes, 
the government has decided to lower the 
targeted gdP growth rate from 7.5–8% 
to 6–6.5% this year.

Based on the current economic 
situation, i have some observations for 
the vietnamese legal profession in 2009. 
first, the legal market will continue to 
develop, however the volume of work 
for law firms will be decreased, especially 

for 2009 and 2010. international law 
firms will be the first affected since larger 
projects and cross-border work will be 
reduced. foreign investors should still 
be interested in vietnam over the long 
run, but they may have to adjust their 
investment plans given difficulties in 
financing. impacts on local firms and 
mid-size firms (targeting mid-size clients 
and investors) will be less serious than 
those on big firms.

in the last 3–4 months, foreign 
law firms and some local firms saw a 
decrease in the volume of work and new 
enquiries. korean outbound investment 
into vietnam has decreased noticeably 
and substantially affected the volume 
of work for some korean law firms, 
as noted by several lawyers. this will 
increase the competition for work, and 
firms will find that they cannot be as 
selective as they have been in the past.

second, in light of the decreased 
volume of work, firms will have to be 
more careful with expansion plans. some 
may have to downsize or reduce the 
number of fee earners next year. as such, 
the recruitment of lawyers will be slower 
compared with 2007 and 2008.

Predictably, certain areas of practice 
will be affected. these include inward 
investment (for large-scale projects), real 
estate/property, fund work and capital 
markets. while M&a will not boom as 
it has in previous years, it should remain 
strong since many companies (especially 
foreign investors) view this is a good time 
to buy existing companies in vietnam.

so M&a and insolvency work will 
continue to grow, while private equity 
from foreign funds will be reduced.

2009 will also see the effectiveness 
of the two new tax laws tested. the 
corporate income tax law and the 
Personal income tax law both have 
substantial impacts on companies and 
individuals in vietnam.

hence, tax practices should grow 
quickly, since more and more individuals 
and organisations will need tax advice 
and tax planning.

in order to cope with all of these 
changes to economies both in vietnam 
and around the world, law firms will 
need to be more flexible. they may find 
it necessary to adjust their plans, the 
types of work they take on, recruitment 
strategies, office expansion and even fee 
structures and rates.


