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Vietnam’s Formula for 
Semiconductor Success

C = SET + 1

Formula 
Explanation

C represents Chip 
(semiconductors)

S stands for Specialized 
chips

E highlights the 
Electronics industry

T represents Talent, 
emphasizing workforce 
development

+1 symbolizes Vietnam as a 
key destination for the global 
semiconductor supply chain
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Three-Phase Roadmap

Vietnam’s strategy is designed to gradually build its 
semiconductor capabilities through a structured, phased 
approach that targets both domestic development and 
foreign direct investment (FDI)
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Phase 1: 2024 – 2030
Key targets by 2030:

• Establish 100 design firms, 1 semiconductor manufacturing 
plant, and 10 packaging and testing facilities.

• Achieve annual semiconductor industry revenue exceeding 
US$25 billion with 10-15% value-added in Vietnam.

• Reach electronics industry revenue surpassing US$225 billion, 
with a similar 10-15% value-added growth.

• Expand the workforce to over 50,000 skilled engineers and 
professionals.
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Phase 2: 2030 – 2040

Key targets by 2040:

• Grow to 200 design firms, 2 semiconductor manufacturing 
plants, and 15 packaging and testing facilities.

• Gradual autonomy in semiconductor design and production.
• Semiconductor industry revenue to exceed US$50 billion 

annually, with 15-20% value-added.
• Increase electronics industry revenue to US$485 billion, also 

targeting 15-20% value-added.
• Expand the workforce to over 100,000 skilled engineers and 

professionals.
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Phase 3: 2040 – 2050

Key targets by 2050:

• Establish a minimum of 300 
design firms, 3 large-scale 
semiconductor manufacturing 
plants, and 20 packaging and 
testing facilities.

• Reach US$100 billion in 
semiconductor industry 
revenue, with 20-25% added 
value.

• Push electronics industry 
revenue to exceed US$1,045 
billion annually, with 20-25% 
value-added.

• Develop a self-sustaining 
semiconductor ecosystem, 
supported by a robust 
workforce with the skills and 
numbers to meet industry 
demands.
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Government Support Mechanisms

Investment in data centers 
and supercomputing 

systems
Top-tier incentives for high-

tech foreign investments

Special financial backing for 
building high-tech 

semiconductor 
manufacturing plants

Creation of an investment 
support fund to reduce the 

impact of global minimum tax 
regulations

A one-stop administrative 
process for navigating 

project approvals

Green lane mechanisms to 
streamline the export of 

goods related to the 
semiconductor industry
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Vietnam's Path to Semiconductor 
Leadership
• Vietnam’s roadmap is 

ambitious but firmly rooted 
in achievable milestones 
that can turn the country 
into a global semiconductor 
powerhouse.

• For investors, Vietnam 
offers not only a strategic 
location but also the tools 
and support needed to 
thrive in a highly 
competitive industry. 

• The opportunity to get 
involved early in this fast-
growing market could 
deliver strong returns, while 
helping shape the future of 
Vietnam’s high-tech sector.
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Contact Us
For more information or assistance, please contact us:

The information contained herein is of a general nature and is not intended to address the circumstances of any 
particular individual or entity. Although we endeavour to provide accurate and timely information, there can be no 
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the 
future. No one should act upon such information without appropriate professional advice after a thorough 
examination of the particular situation.

The content of this Industry Spotlight is current as of October 2024.

© 2024 Indochine Counsel | All Rights Reserved.

Unit 305, 3rd Flooar, Centec Tower,

72-74 Nguyen Thi Minh Khai, District 3

Ho Chi Minh City, Vietnam

T +84 28 3823 9640

F +84 28 3823 9641

E info@indochinecounsel.com

Unit 705, 7th Floor, CMC Tower,

Duy Tan Street, Cau Giay District

Hanoi, Vietnam

T +84 24 3795 5261

F +84 24 3795 5262

E hanoi@indochinecounsel.com

Ho Chi Minh City Hanoi

Dang The Duc
Managing Partner

E duc.dang@indochinecounsel.com

Semiconductor 08

Pham Hoang Vu
Associate | Deputy Head of Project & 
Infrastructure

E vu.pham@indochinecounsel.com

Le Mai Phuong
Associate | Head of Hanoi Office

E phuong.le@indochinecounsel.com

Trinh Ngoc Ly
Associate

E ly.trinh@indochinecounsel.com


	Slide Number 1
	Vietnam’s Formula for Semiconductor Success
	Three-Phase Roadmap
	Slide Number 4
	Phase 2: 2030 – 2040
	Phase 3: 2040 – 2050
	Government Support Mechanisms
	Vietnam's Path to Semiconductor Leadership
	Contact Us

